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Lew Smedes

“Believers are not optimists, 
they are people of hope. Their only 
reason for so huge a hope is the story 
of how the Maker of the world only 
once came into this world, died, lived 
again, and still intends to come back 
and fix his world once and for all.”



1930 Stewardess Manual

Keep the clock and altimeter wound up. 

Warn the passengers against throwing 
their cigars and cigarettes out the 
window.

Keep an eye on passengers when they go 
to the lavatory to be sure they don't 
mistakenly go out the emergency exit.





Marion Wilholm

“In a recent study by George 
Washington University, the evening news 
was monitored for 100 nights. The research 
found 6,500 negative news items and only 
370 positive news items…. The conclusion is 
that we are grossly over-informed about 
catastrophes we can do little or nothing 
about.” 



“Learned Helplessness”

Many give way to “victim thinking”
and the depression of our age, “learned 
helplessness”—“Nothing I do will make 
any difference in what happens to me.”



Neil Postman
We Are Amusing Ourselves to Death

“We have a nation that has a constant 
need to be entertained, a short 
attention span, and an inability to look 
at anything in depth.”
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J. Paul Getty

“In times of rapid change, 
experience could be your worst enemy.”
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Harriet Rubin

“The new economy is a dangerous place. It 
is unforgiving, and it measures human life 
in dog years: Three years wasted on the 
wrong pursuits, or, just as bad, in avoiding 
the right ones, leaves you 21 years older 
and farther off track. There’s never a time 
for comfort. Now, can you act as though 
you know that? The interesting challenge is 
to know that if you don’t go far enough, 
you’ll never know how far you can go.”



Patricia McLagan

“Take the notion of ‘zero defects.’ Yes, it 
has stimulated major improvements and 
efficiencies. But it also can create a 
fearful, risk-averse environment where 
people take safe avenues and play games 
to cover up errors. Furthermore, since 
zero defects cannot routinely apply to 
new products, services and processes, the 
concept can encourage people to stay 
with what they know.”



Ashleigh Brilliant

“There has been an alarming 
increase in the number of things I 
know nothing about.”



Alvin Toffler

“The illiterate of the future are 
not those who cannot read or write, but 
those who cannot learn, unlearn, and 
relearn.”



Finding Your Own Keepers

 What’s worth keeping?

 Develop Keeper Notes and a Keeper 
Audio File. 

 What three “Keepers” will focus your 
strategic change efforts on your 
return?

 Access Dr. Paulson’s free e-mail 
series, “30 Days to Change Your Life” 
at www.terrypaulson.com/change



Your Challenge

Share one keeper from today’s 
program that you want to continue 

focusing on your return? 

Be specific.



Wayne Gretzky

“You miss 100% of the shots 

you never take.”



John Wooden

“Don’t get engrossed with things over 
which you have no control, because 
that will adversely affect the things 
that you do have control over.”



POSITION, PERFORM AND 
PERSIST



George Bernard Shaw

“The only man I know who behaves 
sensibly is my tailor; he takes my 
measures anew each time he sees 
me. The rest go on with their old 
measurements and expect me to fit 
them.”



Helping Others Hear the 
Music?



Cecilia Kimberlin, PhD
Vice President Abbott Quality & Regulatory

“You don’t have to have a burning platform 
to make your case for change. There are 
compelling business cases out there that 
can be leveraged to make your people 
aware of the dangers on inaction. There’s 
nothing wrong with sharing nightmares so 
that you don’t have to live them yourself. 
Such lessons can create the motivation for 
changes worth making.”



I’m sorry you had a rough day at the 
office, but you have the wrong house.



Your Challenge

What story would help you be 
“the music” for your 

organization’s needed change? 



Impact Comes from 
Driving Your Vision, 
Mission and Values



Thomas McLauglin

“One of the biggest advantages that 

any non-profit executive can enjoy is the 
ability to put on Strategy Glasses. … 
Strategy Glasses give the wearer the ability 
to look into the future and see patterns, 
trends, and developments that will affect 
their organization. That insight then helps 
the wearer position the organization 
accordingly.”



Joel Barker

“Vision without action is only a dream. 
Action without vision is just passing 
the time. Vision with action can change 
the world.”



Gary Hamel & C.K. Prahalad

“Spend as much time on 
opportunity management as you 
do on operations management.”

http://www.amazon.com/gp/reader/0875847161/ref=sib_dp_pt#reader-link


Jan Carlzon
Former President of SAS

“If you’re not serving your 
mission, you’d better be serving 
someone who is.”



John W. Gardner

“The first and last task of a 
leader is to keep hope alive.”



Curtis R. Berrien

“You need clarity on your own 
non-negotiables. You need to know 
what you won’t budge on, or you’ll be 
buffeted by the winds.”



Charles Edison

“When in doubt, do right.”



Your Challenge

What organizational values will 
help drive and guide you in selling 

needed change?



Resource Management 
and Priority Shifts in a 

Cost Containment World



Zen Wisdom

“After Ecstasy, the laundry.”



California State Finance Dept.

“Nothing inspires genius like a tight 
budget.”

http://www.google.com/products/catalog?q=california+state+flag&hl=en&prmd=ivns&resnum=2&bav=on.2,or.r_gc.r_pw.&biw=1366&bih=646&wrapid=tlif131476138974510&um=1&ie=UTF-8&tbm=shop&cid=16024686803964622583&sa=X&ei=c6pdToroF4fPiAKQl_yyBQ&ved=0CHAQ8gIwAQ


There’s no rush on this, Hendricks. 
Take all night if necessary.



Peter Drucker

“The essence of strategy is denial.”



Lou Gerstner

“We must right size and right 
skill.” 



Sign used by Peter Ueberroth 
during the 1984 Olympics

“Lack of planning on your part does 
not constitute a crisis on my part.”



Your Challenge

What must you say “NO” to in order 
to have the resources needed to say 

an emphatic “YES” to the needed 
mission-focused initiatives?



Caring Enough to Be a 
Problem Solver not a 

Problem Evader



Dan Oestreich

“People want to have influence. They 
want to be involved, and getting involved 
means conflict. Collaboration does not 
occur in some happy world, where people 
always work in harmony. Meaningful 
collaboration requires relationships that 
can take punishment.”



Charlie Brown

“No problem is too big or so 
complicated that it cannot be run 
away from!”



“The search for someone to blame is 
always successful.”

http://www.rhi.com/portal/site/rh-us




Harvey Swanson

“When one person calls you a 
horse’s ass, don’t worry. When four 
people do, go out and buy a saddle.”



Your Challenge

Trouble happens and trouble must 
be resolved quickly to keep the 

change process on track. How have 
you made it safe to confront problems 

quickly?



The Power of Story
Getting Heard Above the Noise



Thomas McLauglin

“Up-flow is what happens when a 

non-profit executive…sets up a situation in 
which positive information (and therefore 
power) flow subtly from those lower in the 
hierarchy up and through the CEO. Up-flow 
is not about CEO pride. It’s about positioning 
the organization. The employees who helped 
gain the recognition feel justifiably proud.”



Edith Wharton

“There are two ways of spreading 
light: To be the candle, or the mirror 
that reflects it.”



Barbara Waugh
Worldwide Personnel Manager, HP Labs

“I’m often introduced as being ‘in charge 
of change.’ I’m not in charge of anything. My 
role is to create mirrors that show the whole 
what the parts are doing—through coffee 
talks and small meetings, through building a 
network, through bringing people together 
who have similar or complimentary ideas. … 
You seek out the positive deviants and 
support them. You feed them; you give them 
resources and visibility.”

http://www.amazon.com/gp/reader/1930722036/ref=sib_dp_pt#reader-link


Jack Nichols

“Every person I work with knows 
something better than I. My job is 
to listen long enough to find it and 
use it.”



Bridge Building Strategies to 
Make Collaborative Teams Work



Edward Bales

“We teach collaborative problem-solving. In 
school that’s called cheating.”

http://www.dreamstime.com/royalty-free-stock-photo-doctor-and-nurses-in-hospital-image17890285


Abraham Lincoln

“I don’t like that man. I must 
get to know him better.”



David Clarke

“Networks are very important, 
especially for building credibility. We have 
leaders, but they’re not appointed. You’re 
a leader by having followers. People have 
to be able to trust you, and networking 
becomes the way you build that trust. 
Once you have it, you can initiate 
change.” 

http://www.dreamstime.com/royalty-free-stock-photos-teamwork-team-spirit-image3678858


Benjamin Franklin

“The best way to win someone 
over to you cause is ask them to help 
you.”



Newt Hardie

“Our role as leaders is not to catch 
people doing things wrong but to 
create an environment in which 
people can become heroes.”

http://www.dreamstime.com/royalty-free-stock-image-excited-group-business-people-isolated-image6524446


Russ Walden

“If you aren’t having fun 
in your work, fix the problem 
before it becomes serious; ask for 
help if you need it. If you can’t fix 
it and won’t ask for help, please 
go away before you spoil the fun 
for the rest of us.”



Making Change Work 
Starts with You…



John Wooden

“Make every day your masterpiece.”



Vince Lombardi

“Excellence isn’t a sometimes 
thing. You have to earn it and reearn it 
every single day.”



Walter Hailey

“The most important part of the 
meeting is immediately after. What 
are they going to do with it once it is 
over?”



Your Challenge

Inventing the future is everyone’s 
responsibility. What three keepers 

from this event will define your 
personal change efforts in support of 
your organization’s critical mission-

focused initiatives? 



Priceless Proverbs

“A miss is as good as a…

…Mr!”

“Laugh and the world laughs with 
you. Cry and…

…you have to  blow your nose.”

“A penny saved…

…is not much.”

“He who marries for money…

…better be nice to his wife.”

http://astore.amazon.com/nursetalksite-20/detail/B0031KI6UW



